


The Ripple Effect

“Trails is like a pebble dropped in the lake, making a big impact
on the lives of our participants and alumni, which in turn makes
ripples of hope throughout their families and communities.”
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A Letter from our President

| found it difficult to write my annual message this year.
Typically | aim to share inspiring and exciting stories. But
staying ‘true to Trails’ in 2021 means not focusing solely on
our wins but also sharing some of our hardships.

. .
These struggles included: . o -
« Development, improvement and streamlining of
« How can we make camp the safest place for our youth . -
to be? internal documents, databases, policies and

procedures.

« Planning for the Alumni ‘For Life’ program and
supporting our alumni like never before through
bursaries (38 recipients), AIM mentorship (40
partnerships), Career Connections (1 job
secured) and FORward Resources (piloted a
successful resume and networking workshop and
was able to offer temporary housing to a handful
of alumni at Trails Lakeside).

« How do we shift programming to meet the ever-
changing covid protocols and the declining mental and
physical health of our kids? What do our kids really
need?

« What does the Trails family look like when we cohort?

« How do we maintain contact with those who don’t
attend?

« Can we recruit 40 new participants when we can’t go
into schools and we don’t know what we can offer them
in the year ahead?

« How can we raise funds in this unpredictable climate? One of my highlights of 2021 stems from our

struggles. For the first time in history, we had 100%
of our youth RSVP for a weekend. What we lost in
2021, we will make up for in 2022. Those ripples
started in 1992 are being felt as tidal waves.

Throughout all of this, we remained steadfast in delivering
Trails. | realized more than ever how much Trails means to
me, to our youth, to our staff, donors and community. With
their own lives uprooted, they continued to put Trails first.
The vast majority of our donors not only stayed with us, but
increased their gift. This movement to trust-based r((/(

Hugs,

philanthropic giving meant that we could make decisions

and take action quickly. | have seen such strong acts of
kindness and generosity. Thank you. TRAILS STAFF

Our kids are used to people giving up on them, but 2021 Mel Millward Jess Taylor

. . . . [ Di
gave us the opportunity to reinforce the message that Trails ~ President r°9P:a:i irector
will always be there Anum Khan Josh Harney

Community & Recruitment Coordinator Director of Education

Brandon Bansingh Leslie McGill

Office Manager/Donations

Highlights of 2021 included:

Facilities Assistant

« Six weeks of in—person summer programs, including Brandon McKinley Lisa Evaps
camping, canoeing, hiking, swimming, and most Youth Development Director Eroirar;l/\ D'reffor
. . H uKe vlorrison
importantly, reconnecting. Erin McLean

Director of Alumni & Volunteer Facilities Assistant

« Fourin—person wgekends betweeh January and June Engagement Stephanie Wright
and for the rest, virtual programming, phone call Janelle Dayman Program Director
check-ins and online course work. Director of Development Whi’rney Lorentz

Donor Engagement Coordinator




CHAIR'S
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THANK YOU to all those who helped us “make a
ripple” in 2021. With our programs and your

MESS
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help we continued to live our mission and help
transform lives, right here, close to home. You
are helping us to “level the playing field” just a
little for our kids. Thank you to those who
donated their Time, Talent and Treasure to help

us do that.

Would you like to help us create an "even
bigger ripple” in 2022—our 30th anniversary?
Give me a call. We will find a way.

r
Greig Clark

Chair
416.455.7106
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Lauren Mostowyk
Jennifer Steckel Elliott
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Shaun Francis
Richard Hamm
Brooke Hunter
David LeClaire
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Kelly Willis Green
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ALUMNI SPOTLIGHT:

“My time as a young person was not easy, and there have
been moments in my life where | did not see the value in
education, nor did | understand my potential. Instead, |
believed the opinions of those who perceived me as a
failure.”

It's a good thing Warren did not listen to the high school
teacher that told him he would not be successful and that
university was not for him. Just the opposite, in fact. Dr.
Warren Clarke is currently an assistant professor at the
University of Manitoba in the anthropology department,
having recently completed his Doctor of Sociology degree
with a specialization in political economy at Carleton
University.

Warren grew up in central Toronto, residing in a single-
parent household in an underserved community. He faced
countless barriers from educators who thought he was
undeserving of an education because of where he lived
and the colour of his skin.

Warren joined the Trails Youth Initiatives program when it
was founded in 1992. During Warren’s time with Trails, he
learned the importance of setting personal goals and
believing in himself to reach those goals. Mentored by
Trails Founders Jim "Hurst’ Hayhurst Sr. and Jim Hayhurst
Jr., Warren began his journey that focused on
philanthropy and paying it forward to marginalized
community members in Canada.

"Seek a mentor, if you don't already have one. My
advocacy work was encouraged by my close relationship
with my mentor, Hurst. His approach and willingness to
work with many marginalized community members of
Toronto inspired me and encouraged me to see my
potential.”

Warren is also the founder of The Afro—Caribbean
Mentorship Program (ACMP) at Carleton University, a
program which he established in 2018 to support the
success of Afro-Caribbean Black and other racialized
undergraduate and graduate students on campus. He is
paying forward the support he received at Trails to foster
academic success and encourage students to become
confident and empowered citizens after they graduate.

Warren's dissertation, supervised by Dr. Jacqueline
Kennelly, focuses on how first- and second—-generation
young Canadian African and Caribbean Black (ACB) men
experience youth employment training programs in
Ontario and Quebec. Theoretically, Warren focuses on
how Canadian social norms—emerging from Canada’s
existence as a settler—colonial nation-state and its long
history of racial discrimination—continue to affect the
social development of young ACB men. The study sets out
to understand the social experiences of ACB male youth
and their use of employment training programs while
considering the intersubjective ideologies from other
people (youth workers, employers, etc.) and how they
impact young Black men. Warren’s important research
allows for an understanding of how better to support
young ACB men and their socio—economic development
while challenging the misconceptions of Black
masculinity.

Warren dedicates his academic and professional career to
empowering and educating Black Canadians to overcome
social, political and economic barriers in Canada. Trails
inspired Warren’s work and research, creating a ripple
effect that is being felt across the country. He builds and
sustains strong ties to many Canadian communities,
specifically youth—-centred organizations. Visit
www.warrenclarke.ca to learn more.




FINANCIAL UPDATE

Fiscal Year: October 1, 2020—September 30, 2021

Trails is a registered charity and raises funds through events and donations from
corporations, foundations and individuals. Trails has never sought nor accepted
government funding.

Individuals  Events
3% 6% Rental
1%

Board of Governors Investments

8% 2021 Revenue 0%
$3,393,313

Corporations
6%

Foundations
16%

The revenue surplus over expenses reflects dramatically increased fundraising
efforts. The trust-based philanthropic giving throughout the pandemic meant Trails
could best support Toronto’s vulnerable communities with immediate and much-
needed programming. It is a strong indication of Trails’ ongoing ability to finance the
doubling number of participants (from 88 in 2017 to 176 by 2026), site infrastructure
enhancements, and the growth of the alumni For Life program.

Facilities
10%

Bursary
9%

Program
43%

Food & Transport
5%

2021 Expenses
$1,305,897

Administration
16%

Fundraising
17%
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$50,000+

All One Fund

Anonymous

Brookfield Partners Foundation
Fraser & Frances Deacon Legacy
Foundationx

Jack Cockwell

$25,000+

Bank of Montreal

CIBC

Royal Bank of Canada
Regent Family Foundation
Scotiabank

Susan Armitage

$10,000+

Alison Fisher

Anonymous

David Kerr

Diane Horton

DocuSign

Ecclesiastical Insurance

Greig & Carolyn Clark

Hodgson Family Foundation
Mackenzie Investments

Mawer Investment Management
Nancy & Richard Hamm

Nature Canada

Nimmo Bay Wilderness Resort
R. Howard Webster Foundation
Raymond Chang Foundation
Robert Green & Kelly Willis Green
Foundation

Rotary Club of Toronto Eglinton
TD Friends of the Environment
Foundation

The Charles H. lvey Foundation
The Peter Gilgan Foundation
Tim & Sheila Casgrain

$5,000+

2408098 Ontario Inc.

Anthony Rubin

Bryan Pearson

Howard & Diane Taylor Family Fund=
Hunters International Insurance

lan & Linda Greenberg

Jeffery Ng

Johansen-Larsen Foundation

John Mclntosh

Larry McFadden

Mark & Lari-Ann Convery

Medcan Clinic

Million Dollar Round Table Canadian
Foundation

Nemar Limited

Ontario Realtors Care Foundation
Richardson Wealth

SunLife

The Cadillac Fairview Corporation
The J & B Carroll Family Foundation
The Tree of Life Foundation
Toronto Star Fresh Air Fund

United Way of Greater Toronto

$1,000+

Bill Martin

Blaine Varner

Bob Henderson

Burgandy Asset Management
Chares Baillie

Charles Fisher

Cl Investments

Clearview Training & Consulting
Collombin Family Foundation
David & Peg Hill

David LeClaire

Dennis Starritt

Douglas Grant

Evert Akkerman

Frank Potter

Gandy Charitable Foundation
Greg MacMillian

Greg Ryan

Hughes Electric

lan MacLeod

Jacma Foundation

Janelle & Steve Dayman
Jennifer Laughlin

Jennifer Link

Jennifer & James Werry

Jim Hayhurst

Joan Northey

John & David Signy Eaton Foundation
KJ Harrison & Partners Inc.

Kognitive Marketing

Lauren Mostowyk

Level 19

Linda Lee

Lloyd Family Charitable Fund
Lorraine & Joel Cooper

Marilyn & Stewart Wright

Mel Millward

Mgedani Dhliwayo

Nadia Islam

Oatley Vigmond LLP

Patricia Bartlett-Richards

Paul Brink

Relay Medical Corp

Rob Krajcarski

Sabourin Kimble & Associates Limited
Scott Russell

Stephen Andersons

Steve Rogers

Strategic Charitable Giving Foundation
Terry Krinsky

Terry Maynard

The Kopas Family Foundation

The Max Clarkson Family Foundation
The Philip Smith Foundation

The Weppler Family Foundations
Tom Hughes

Unisystech Consulting Inc.

Vance Cooper

Vanessa Morgan

William Duron
*Funds distributed through Toronto Foundation
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Impact Groups

Avison Young

DocuSign

Junior League Toronto
Mackenzie Investments

Volunteers

Career Connectors

Event Committees

Event Volunteers
Mentors

Salesforce Administration




Double Graduation

2021 saw our first-ever double
graduation since expansion began in
F‘ 2017. 42 participants graduated in

September from both the Year 4 groups:
Flying Fox Nation and Flaming 6ix City,
as well as the LIT Night Wolves.

Trails Sugar Shack
Pancake breakfasts got a whole lot
sweeter in 2021! With the help of Trails
volunteer and maple syrup guru, John
Romaniuk, our youth tapped maple
trees, collected sap and learned how to
make syrup.

Safety First

Our staff worked diligently to ensure the
health and safety of our participants
and facilitators. COVID-19 safety
protocols included: screening, rapid
tests, mask-wearing, cabin HEPA
filters, and cohorting of groups.
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TO LEARN MORE, CONTACT TRAILS:

Trails Youth Initiatives

15599 Warden Avenue, Stouffville, ON L4A 2M9
admin@trails.ca | www.trails.ca | 905.836.0100
Charitable Reg. # 13505 0755 RR0OOO1

Find us on social:
@ @trailsyouth ©trailsyouthinitiatives



